The Productive Ward
What is it?
The Productive Ward is a systematic programme of self-directed learning which is
designed to empower ward teams to drive improvement of their environment and the
care they provide. The programme is part of The Productive Series developed by the
NHS Institute for Innovation and Improvement and uses lean principles to help tackle
previously neglected issues facing frontline NHS staff. Implementing The Productive
Ward allows teams to spend more time on delivering quality patient care.

“The Productive Ward shows that if you ensure you are
delivering safe, quality care at the right time for the patient,
you will automatically achieve savings” - Nicola Lucey,
Portsmouth Hospitals Deputy Director of Nursing

Benefits of The Productive Ward programme include
reductions in patient length of stay and staff absenteeism
resulting in a more efficiently run ward.

How does it work?
The programme provides tools specifically created to engage frontline staff and make
them the driving force behind the initiation and implementation of service
improvement at ward level. The Productive Ward appeals to service managers and
ward staff alike in that staff can take a lead in creating and delivering efficiencies
which improve the delivery of patient care, whilst being supported by our experienced
consultants at all times.
By appealing to the intrinsic values of frontline (particularly nursing) staff and
equipping them with new skills, the programme delivers improved patient
experiences, reduced costs and time savings as well as higher staff satisfaction and
retention. As delivery partners for the NHS Institute, Shaping Health International will
support and guide you through the process to ensure the best possible outcome for
your organisation.

Programme Structure
The programme comprises 13 modules designed for self-directed learning at ward level along
with two additional guides (Executive Leader’s Guide and Project Leader’s Guide). Together
these elements provide a straightforward structure which is implemented with the ongoing
support of our expert consultants.
1) The ward leader works through the Ward Leader’s
Guide.
2) The ward team complete the Foundation modules
Knowing How we are Doing, Well Organised Ward
and Patient Status at a Glance, in the process gaining
a grounding in basic improvement principles.
3) The team move on to the eight more challenging
‘Process’ modules.
The Toolkit provides a step-by-step guide to support you in your local implementation
programme.

What are the key beneﬁts?
The Productive Ward will enable you to deliver proven benefits in terms of
productivity and efficiency. The greatest savings can be expected from reduced length
of stay and staff absence, along with stock reduction. A recent assessment found that
the average Trust will see a return on investment of over £1.3m through implementing
the programme.

Who are Shaping Health International?
Shaping Health International has been created specifically to provide transformational
solutions in the health and social care system.
Our highly experienced team of healthcare advisors assist commissioners, providers,
regional strategic bodies and local authorities to understand, plan for and deliver the
changes envisaged in the new policy framework – helping to establish new strategies
and processes whilst continuing to deliver required targets.
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Shaping Health International is a joint venture between Entrusted Health and Francis Group.
For more information on the Productive Ward and other programmes in the productive series, please
visit the NHS Institute for Improvement and Innovation. www.institute.nhs.uk

